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Developing Human Resources Management in Higher Education in the Kingdom of

Saudi Arabia (Future Scenarios)

Abstract:

This research aims to analyze the obstacles that limit the development of human resources
management, and to propose future scenarios for the development of human resources
management in university education in the Kingdom of Saudi Arabia. The descriptive
documentary approach was used to study and develop human resources management in university
education in the Kingdom of Saudi Arabia, while anticipating future scenarios based on the
analysis of available data and current trends. The research reached the following results: There are
three main obstacles in the development of human resources, which are organizational obstacles,
material obstacles, and technical obstacles. The following scenarios were built: Exploratory
scenarios that start from the current situation to put forward several possibilities and alternatives
for the future through two alternatives, which are (a reference scenario and a reform scenario).
Target scenarios that start from future goals and determine the paths and possibilities achieved
through an alternative, which is (the innovative scenario), In light of the findings of the study, the
researchers recommend building a long-term planning system for human resources that extends
for several years and not relying on short plans, empowering those with high academic degrees to
hold leadership positions to accelerate the movement of construction and educational development
in universities, and training administrative leaders on modern approaches and strategies in
developing and developing human resources within universities, as well as benefiting from the

experiences of developed countries in developing and developing human resources.
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